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Landchat

Our mission is to lead, connect and enable our 
communities to reach their sustainability goals in a 
changing environment.

Welcome
Welcome to Landchat Number 123 and what a year 
2024 has been!

Southern New England Landcare has named two 
special award recipients this year in Gordon Williams 
and Campbell Wolfenden. Behind the scenes we 
reviewed and renewed our constitution, while out front 
in the community, our groups have also been busy re-
inventing and revitalising themselves. 

Our staff have conducted some exciting events right 
across the region, with a big focus on resilience and 
on our Walcha area. Our Northern Tablelands Koala 
Partnership Project has been well supported, and 
our membership is growing. We wish you seasons 
greetings and hope you take some time to enjoy 
reading this bumper edition!
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Gordon Williams 
named JWI 

Bequest Recipient
Gordon Williams has been named the 2024 John Winter 
Irving Bequest Recipient at the 2024 Southern New 
England Landcare AGM on 13 November 2024.

Gordon lives with his wife Wendy at their property 
‘Eastlake’ near Uralla, where they have hosted numerous 
field events for Landcare and Local Land Services over 
the years.

Gordon is a long-term member of Southern New England 
Landcare, specifically as a member of Harnham Landcare 
Group.

Gordon is a regular attendee at Southern New England 
Landcare events, including field days, drought resilience 
pasture workshops, and member musters.

He is one of the Agroforestry Peer Group Mentors, and 
features in various Southern New England Landcare 
films such as Maximising Plant Survival - Successful 
Revegetation (this can be found on our website and 
youtube channel).

Below: Gordon Williams demonstrating his revegetation efforts 
to a field day crowd. Image courtesy Struan Ferguson.

Continued on page 2
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On 7th April 2024, Southern New 
England Landcare spoke at Armidale 
Tree Group’s Open Day and new 
tunnel house opening, which 
was officiated by Adam Marshall 
MP, Member for the Northern 
Tablelands.

New Tunnel House at 
Armidale Tree Group

From 2011 to 2024, Gordon has 
participated in seven on ground 
works projects with Southern New 
England Landcare, including tree 
planting, habitat protection and 
enhancement, and direct seeding.

He has also done a variety 
of projects with the Northern 
Tablelands Local Land Services and 
the NSW Biodiversity Conservation 
Trust.

Gordon is one of our Agroforestry 
Peer Group Mentors for the region, 
alongside several other trained 
mentors.

The 2024 recipient was chosen 
from a field of five nominees and the 
board, and the Winter Irving family 
have decided on Gordon Williams.

Unable to be at the presentation, 
Mrs Ona Winter-Irving wished 
Gordon hearty congratulations.

The Board of Southern New England 
Landcare also congratulates Gordon 
on this wonderful achievement that 
commemorates a true Landcarer of 
our region, John Winter-Irving.

Continued from page 1

Struan Ferguson, SNEL Landcare 
Coordinator said, “The Northern 
Tablelands Koala Partnership, under 
the NSW Koala Strategy, is proud 
to support the Armidale Tree Group 
with $30,000 towards materials for 
the construction of the new tunnel 
house.”

“Increasing Armidale Tree Group’s 
capacity to provide native plant 
stock, including Koala feed tree 
seedlings, is crucial to achieving 
new and connecting koala habitat 
and enhancement of remnant 
habitat throughout the Southern 
New England region,” she said.

“Through creating and expanding 
koala habitat, we are able to support 
our local Koala populations as they 
adapt and move throughout the 
landscape,” said Struan.

Southern New England Landcare 
congratulates Armidale Tree Group 
on the completion of a wonderful 
initiative.

Below: Adam Marshal MP cuts the ribbon to open the new tunnel house, assisted 
by David Steller, President of Armidale Tree Group Inc, and Struan Ferguson from 
Southern New England Landcare Ltd. Image courtesy of Keith Walker.

Above: Peter Metcalfe, Armidale Tree Group Committee Member and Southern New 
England Landcare Ltd Board Member talks to open day participants about native 
species. Image courtesy of Keith Walker.
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Keith acknowledges the ongoing 
enterprise challenges of volatile 
commodity markets, biosecurity, 
rising property prices, succession 
and climate change impacts, 
however believes it is an exciting 
time for Australian agriculture, with 
an emerging focus on managing 
land to encompass production, 
conservation and biodiversity and 
community outcomes in a more 
holistic way.

“There are amazing people in our 
rural and remote communities, and I 
have had the pleasure and privilege 
throughout my career to work with 
them. I look forward to continuing 
those opportunities with the 
communities throughout the New 
England Landcare Network region,” 
said Keith.

Regional Admin Support Officer

Kate McLinton, pictured above, was 
born and raised in Melbourne. 

In the early 2000s she moved to 
Canberra for work and study. 

For the last 15 years she has 
worked in community development, 
and has held several policy and 
programmatic positions in the 
federal government and university 
sector. In particular, she has worked 
on issues relating to indigenous 
disadvantage and international 
development, and has spent time in 
the Torres Strait and Indonesia. 

Over the years Kate has gained 
extensive experience in supporting 

New Faces for  
New England Roles

Regional Landcare Coordinator

Keith Walker, pictured above, is the 
newly appointed Regional Landcare 
Coordinator, working with New 
England Landcare Network Inc, 
based in Armidale and servicing the 
New England region. 

Keith has an extensive background 
in natural resource management 
and agriculture, having worked 
across Southwest Queensland, 
Southern Queensland, north-
western New South Wales, and now 
in the New South Wales Northern 
Tablelands and Granite Borders 
regions. 

Keith has a background in 
agriculture, forestry, protected 
area management, worked for 
regional NRM bodies, Northwest 
Local Land Services, private and 
international consultancy firms, and 
has completed a range of tertiary 
courses in the natural resource 
management and agriculture fields.

Keith has spent more than 20 
years working with landholders 
achieving grant funded, on-ground 
conservation and biodiversity 
projects on their properties, is 
passionate about regenerative 
agriculture, and looks forward 
to working with the respective 
Landcare coordinators and 
Landcare committees, to assist 
Northern Tablelands and Granite 
Borders communities establish 
and enhance current and future 
Landcare projects.

and developing networks, preparing 
grant applications, evaluating 
and designing programs, event 
management and communications, 
and strategic planning and 
budgeting. 

She has seen first-hand how 
governments, non-government 
organizations and communities can 
work effectively together to improve 
lives and livelihoods, as well as build 
a stronger, more resilient society.

Kate moved from Canberra to 
Armidale in 2023 with her husband 
and young family. 

She took up the role of Regional 
Administrative Support Officer for 
the New England Landcare Network 
in October 2024. 

Kate is excited to combine her broad 
range of skills and experiences with 
her interest in the environment and 
sustainability, to help serve the 
New England Landcare Network 
Inc across the whole New England 
Region.

Two Local Landcare Coordinators 
for Southern New England 
Landcare

With the implementation of the new 
NSW Landcare Enabling Program 
2023-2027 in February 2024, 
Southern New England Landcare 
secured 1.75 full time equivalents 
as Local Landcare Coordinators.

Fortunately, we were able to 
transition two existing experienced 
staff members into these roles.

Struan Ferguson and Elizabeth 
Rosser will each work 30 hours 
per week to support Southern 
New England Landcare groups, 
communities, projects and events.

This initiative is made possible by the 
NSW Landcare Enabling Program, 

a collaboration between Local Land 
Services and 

Landcare NSW 
supported 

by the NSW 
Government.
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After more than 22 years 
operating under its original 
governing document, on the 
14th August 2024, Southern 
New England Landcare Ltd 
adopted a new constitution at a 
special general meeting held at 
the Uralla Community Centre.
The old constitution, adopted 
in 2002, was no longer fit 
for purpose and required a 
substantial review, which took 
place during the first half of 
2024.

Chairperson, Nick Reid, outlined 
what brought about the changes.

"During the review process, 
the board of Southern New 
England Landcare realised the 
old constitution was unhelpful 
in allowing for the appointment 
of skills-based directors, should 
the company see this as useful in 
future," said Nick.

"The constitution was dated in its 
language, difficult to understand 
due to legalistic speak, and 
contained typographical errors," 
said Nick.

The old governing document 
did not mention the Australian 
Charities and Not for Profit 
Commission (ACNC), the 
regulator whose Act of 
Parliament is the principal 
legislation that Southern New 
England Landcare Ltd must 
comply with.

"Essentially, it potentially left the 
organisation non-compliant with 
current statutory requirements," 
said Nick.

The updated constitution is 
based on the template from 
the ACNC website, with 
customisations to suit Southern 
New England Landcare’s needs.

The board sought quotes from 
several consultants to assist with 
the review process, with Liz Otto 
from Cornerstone Sustainability 
being chosen to assist.

Members were sent the draft 
new constitution during July 
2024 and asked to put forward 
proposed amendments by 
7th August 2024. Several 
amendments involving very 
minor stylistic changes and 
corrections were suggested and 
the final version was tabled at 
the special general meeting on 
the 14th August.

Eighteen groups were 
represented at the special 
general meeting via their 'group 
representative' with voting rights 
(Guarantee Members). 

Apologies were accepted from 
13 group representatives. All 
resolutions put to the meeting 
were carried unanimously.

NEW OBJECT
Southern New England 
Landcare's object has changed to 
increase clarity and readability, 
while the essence remains the 
same as in the old constitution.

The company’s object is to 
pursue the following charitable 
purposes:

•	 Protect and enhance the 
natural environment of 
farms, water catchments, 
urban zones, other significant 
places, and the landscapes 
and ecosystems in the 
Southern New England 
region.

•	 Assist members and 
community in the Southern 
New England Landcare 
region with planning, 

resourcing, practice changes, 
and undertaking of on-
ground works to prevent and 
remediate environmental 
degradation.

•	 Promote sustainable use 
of land and water that has 
beneficial consequences for 
the environmental, economic, 
and social vitality of the 
urban and rural sectors in 
the Southern New England 
region.

•	 Provide education, extension, 
and engagement with 
stakeholders and community 
of the Southern New England 
region on matters relating to 
these objects.

•	 Commission and support 
research on matters relating 
to these objects.

•	 Cooperate with other 
organisations to achieve these 
objects.

•	 Resource the execution of 
these objects by sourcing 
and managing funding, 
donations, and other 
resources and contribution.

NEW MEMBERSHIP 
CLASSES
The membership classes have 
changed so that there are now 
four classes as follows:

Members Adopt a  
New Constitution
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1.	 GUARANTEE - GROUP 
An incorporated or 
unincorporated body 
that has been ratified by 
Southern New England 
Landcare Ltd, and who 
supports the purposes of the 
company.

2.	 GUARANTEE - 
INDIVIDUAL 
An individual that has 
been ratified by Southern 
New England Landcare 
Ltd, who is a resident or 
has strong affiliation with 
the Southern New England 
Landcare region, and who 
supports the purposes of the 
company.

3.	 ASSOCIATE - 
CORPORATE 
A company, organisation 
or group who support the 
purposes of the company.

4.	 ASSOCIATE - 
INDIVIDUAL 
An individual who supports 
the purposes of the 
company.

NEW MEMBER POLICY
The board approved a new 
member policy to accompany the 
updated constitution. It clarifies 
the way board membership is 
structured. 

The board approved this policy 
subject to the new constitution 
being adopted. The new 
constitution and the member 
policy can be found at www.
snelandcare.org.au. 

Going forward, the board 
will ensure the organisation's 
strategic plan aligns with the 
object of the new constitution 
at their strategic planning 
workshop in March 2025.

The board of thanks the 
membership for their 
participation in this significant 
milesone process.

Southern New England Landcare 
(SNEL) recently partnered with 
180 Degrees Consulting (180DC) 
and students from the University of 
Sydney to strengthen its digital and 
philanthropic strategies. 

Karen Zirkler and Beth Rosser 
worked closely with the 180DC 
consulting team to address key 
areas for growth, including an 
overhaul of SNEL’s social media 
presence, a website update, and 
the development of a philanthropic 
strategy aimed at attracting more 
corporate and private donors.

The student-led consulting team 
provided SNEL with a detailed 
project overview, offering actionable 
recommendations to enhance online 
engagement and outreach. 

Alongside their recommendations, 
180DC provided a strategic template 
to assist SNEL in implementing 
these initiatives over the next 2-3 
years. 

This roadmap will be instrumental 
in expanding SNEL’s online 
engagement and donor outreach, 
supporting sustainable growth for 
years to come.

We would like to thank the team 
from 180DC and look forward to 
working with them more in the 
future. 

Building a 
vibrant, socially 
& economically 
healthy 
community

The NSW Government reached a 
major milestone on an election 
commitment, allocating funding for 
83 full-time equivalent local and 
regional Landcare coordinators and 
support staff through its $59 million 
NSW Landcare Enabling Program 
2023-2027.

That funding landed in our region 
February 2024. 

Minister for Agriculture Tara Moriarty 
said, "It gives me great pleasure to 
announce the successful applicants 
from this major funding opportunity. 

"There was strong interest in the 
funding opportunity and the NSW 
Landcare Enabling Program more 
broadly, so its great to have such 
engagement from our Landcare 
community. I am also very pleased 
that the Landcare community have 
worked together on region wide 
applications in many cases. 

"This will support better outcomes 
for the Landcare community.

"By providing this funding, our 
coordinators will have more time to 
focus on improved facilitation and 
delivery of on-ground projects that 
care for our environment and boost 
agricultural productivity.

"For the first time, support staff 
roles were also included and 
we know that was important to 
provide additional support with 
administrative tasks, allowing 
coordinators to focus on the delivery 
of onground projects."

For more information visit www.lls.
nsw.gov.au/landcare-program.

Record 
Funding for 
Landcare in 
New England
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The Jeogla Feral Animal Control 
Group (JFACG), a sub-group of 
Southern New England Landcare 
Ltd, originally formed in the 1950s 
and 1960s as a wild dog control 
group. 

The JFACG is in the Armidale LGA 
and contains Cathedral Rocks and 
Oxley Wild Rivers National Park, a 
portion of the Cunnawarra National 
Park and Georges Creek Nature 
Reserve as well Styx River State 
Forest. 

The organization was founded by 
cattle producers who were facing 
devasting losses from wild dog 
attacks.

The group also received support 
from local sheep producers, who 
had already implemented effective 
wild dog fencing.

By the early 1960s, wild dog 
populations were drastically reduced 
through large-scale aerial baiting 
programs. 

However, in the 1990s, changes in 
baiting practices, such as reduced 
baiting areas and quantities, 
contributed to a resurgence in wild 
dog numbers. 

This population growth was 
exacerbated by an increase in 
abandoned domestic dogs, as well 
as other invasive species like cats 
and even fish, including goldfish and 
koi carp. 

The interbreeding of dogs further 
expanded their numbers, with packs 
as large as nine being captured on 
trail cameras.

The toll on native wildlife has been 
severe. 

Koalas, once common, had not 
been seen in the area for over 20 
years, and the remains of echidnas, 
a favourite prey of wild dogs, were 
frequently found along forest tracks. 

Recent bushfires have driven wild 
dogs to new feeding grounds, forcing 
them to settle and breed on private 
land. 

Koalas have recently been spotted 
in the forest, moving from private 
lands, underscoring the importance 
of controlling dog populations to 
protect these vulnerable native 
species.

The fires also displaced feral pigs 
from national parks, where they 
have caused significant damage, 

especially in sensitive highland 
wetland ecosystems. 

These pigs have not only destroyed 
ecosystems but have also attacked 
and killed working dogs during 
mustering, posing a threat to local 
farmers.

In 2024, the group officially changed 
its name to the Jeogla Feral Animal 
Control Group to better reflect the 
landholders' ongoing efforts to 
manage a wide range of invasive 
species, including dogs, foxes, pigs, 
deer, and rabbits.

Group activities

The Group’s program includes 
a combination of large-scale 
hand baiting for wild dogs and 

Below: Jeogla Feral Animal Control Group members discuss tracks and trapping 
methods. Photo courtesy of Roy Robertson.

Jeogla Group Protects Country 
from Invasive Species
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foxes, in collaboration with aerial 
baiting conducted by the Northern 
Tablelands Local Land Services 
(LLS). 

The group also actively encourages 
landholders to report sightings of 
feral animals, such as dogs, pigs, 
and deer, through the Feral Scan 
app, which helps track and monitor 
feral populations across the region.

To gain better insights into feral 
activity, the group has invested in 
trail cameras to monitor the number 
and types of feral animals present in 
targeted locations. 

These cameras are crucial for 
gathering data that directs control 
efforts and strategic planning.

The group is also committed to 
educating its members as well as 
facilitating control measures.  

In August 2024, a trapping school 
was held, and in November 2024, a 
pig workshop will focus on different 
traps and control methods, with a 
demonstration of trail cameras as 
part of the learning experience.

Jeogla's feral control area overlaps 
with that of the Oaky Landcare 
group, with many members 
participating in both. 

Being part of the Southern New 
England Landcare network has 
offered valuable support and 
resources to the group’s ongoing 
efforts.

As the Jeogla Feral Control Group 
continues its work, it remains 
dedicated to preserving the 
region’s biodiversity and supporting 
landholders in managing the 
challenges posed by invasive 
species. 

Through collaboration, education, 
and innovative control methods, 
the group strives to protect native 
wildlife and ensure the sustainability 
of local ecosystems for future 
generations.

2024 has been a standout year 
for our group, with notable 
achievements and a marked 
increase in membership and 
attendance at meetings since our 
name change from the Malpas 
Catchment Group in 2023. 

We’ve focused on building 
community engagement, expanding 
our activities, applying for grants 
and supporting local farmers and 
landowners with practical resources 
and events.

Some of our key milestones this year 
include:

Fundraising Success: Farm Dams 
Technical Guides

Our group has been proactive in 
fundraising through the sales of 
the Sustainable Farms "Farm Dams 
Technical Guides". 

The funds raised have allowed us to 
continue supporting local initiatives 
in and around Guyra. 

The guides are available for 
purchase through the Southern New 
England Landcare office. 

Biosecurity On-Farm: A Practical 
Perspective

On October 23rd, we hosted 
‘Biosecurity On-Farm: A Practical 
Perspective’ at the Guyra 
Community Hall using the remaining 
funding from the successful Chilean 
Needle Grass Day in 2022. 

This important event brought 
together leading experts, including 
Dr. Nigel Brown, former LLS vet, 
Andrew Scott from the New England 
Weeds Authority, and Jessira 
Saunders from Integrity Systems 
Company. 

We are incredibly grateful to our 
sponsors, including Guyra Rural 
Services, Grazag, Nutrien, Guyra 
District Vet, Ben Lomond Landcare 
Network, and Armidale Regional 
Council, for making this event 
possible. 

With biosecurity being a critical 
issue, this event is set to provide 
valuable insights and practical 
advice for local landholders.

Picnic in Nature

On October 20th, the ‘Picnic in 
Nature’ at Little Llangothlin Nature 
Reserve was another highlight as we 
teamed up again with Ben Lomond 
Landcare group to run this event.

Supported by the Nature 
Conservation Council and with 
funding from the Armidale Regional 
Council, this event offered the 
perfect opportunity to reconnect 
with nature. 

Attendees enjoyed a peaceful walk, 
participated in the national bird 
count, and relaxed by the lagoon 
with a sausage sizzle.

It’s a wonderful occasion to 
appreciate the beauty of our local 
environment.

As we look back on a busy year, 
we are proud of what we’ve 
accomplished and excited to 
continue building on our momentum 
into the future. 

Thank you to everyone who has 
supported us along the way, and we 
look forward to seeing even more 
faces at our upcoming events.

Guyra Landcare Network: 
A year of growth & 

success
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Weedy Wasteland to Wildlife 
Wetland project finished

Once again, Armidale Urban 
Rivercare Group (AURG) has been 
very busy. 
The first half of this year saw the 
finalization of our Weedy Wasteland 
to Wildlife Wetland (WW2WW) 
Project. 
This has been an enormous 
undertaking by AURG and our 
partners with the following facts and 
figures coming out of it:
•	 Cleared a very significant willow 

and privet choke in Dumaresq 
Creek. This took us nearly 18 
months of working two to three 
days a week.

•	 Six different school groups did 
education and planting sessions 
with 265 students attending and 
over 2,500 seedlings planted.

•	 12 community planting days 
with over 9,000 seedlings 
planted.

•	 Partnered with two community 
groups and planted more than 
1,000 seedlings.

•	 Installed two new picnic tables 
and a wharf bench.

Additional support was obtained 
from:
•	 Armidale Dumaresq Lions
•	 Armidale Tree Group, including a 

donation of 2,000 grasses
•	 Dr Sarah Mika and Ben Vincent 

from UNE who designed the 
wetland

•	 Inglis Plumbing provided at-cost 
works

•	 Armidale Regional Council 
provided a lease to work on the 
site and installation of the pipe 
and bridge

•	 Southern New England Landcare 
provided project administration 
support

•	 Sustainable Living Armidale 
provided advertising and inter-
project support.

We received countless hours of 
volunteer work, and finally, we 
planted 14,900 plants!
Oh yes - the community feedback 
for this project has been fantastic. 
Many a happy dog walker! 
In conjunction with the WW2WW 
project, AURG gained some funding 
through Southern New England 

Landcare, 2Rog and Geolink 
to undertake a Koala Habitat 
Demonstration Planting at the 
western end of the WW2WW site. 
This has been completed with 
interpretive signing.
New MP visit and official opening

On 6 September 2024, the new 
MP for New England, Brendon 
Moylan, visited the site to see 
our achievements. He was very 
impressed with the outcomes of the 
project.
On the 28th September 2024, 
we had an official opening of the 
WW2WW project site. 
Braving wild weather, 40 hardy souls 
attended to hear about the work 
done and take the opportunity to 
walk through the wetland.
Community planting days

AFter the NSW Government Stronger 
Communities Grant finished on 30 
June 2024, we have been relying 
on left over plants from WW2WW to 
undertake our community planting 
days. 
We planted 200 seedlings on 
8th September and 200 on 13th 
October. 

Armidale Urban Rivercare 
Group Achievements

Below: Weedy Wasteland to Wildlife Wetland Project Interpretive Signage. Image courtesy of Bruce Whan.
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We are seeking additional funds 
to to continue our community 
programs.
Armidale Urban Planting 
Maintenance (AUPM) program

AURG Contractors have commenced 
the Armidale Urban Planting 
Maintenance Program (AUPM) with 
funds provided by Armidale Regional 
Council for groups to maintain 
native plantings and bushland areas 
throughout Armidale. 

Below:  Angus Adair leads a tour of the Wildlife Wetland at the Project Completion 
Celebration. Image courtesy of Keith Walker.

Below: Armidale Secondary College students participate in an education and 
planting session. Image courtesy of Angus Adair.

The majority of the maintenance 
work will be on the WW2WW site as 
we wait for the native plants to be 
able to out-compete the weeds.
Upcoming events

•	 Community Working bee – 
Sunday 10th November

•	 Community Working Bee 
– Sunday 8th December – 
followed by a Christmas catch 
up.

Southern New England Landcare 
is pleased to recognize Campbell 
Wolfenden as the recipient of the 
Coordinator’s Choice Award for 
2024. 

Campbell has made a significant 
contribution to Landcare as an 
active member of the Guyra 
Landcare Network and a dedicated 
supporter of Southern New England 
Landcare.

Campbell frequently promotes 
workshops and activities, attends 
events, and encourages community 
participation by bringing others 
along. 

Through Guyra Rural Supplies, he 
has also provided sponsorship 
for Guyra Landcare Network’s 
Biosecurity On-Farm Day, reflecting 
his ongoing commitment to the 
Landcare community. 

His collaborative approach 
makes him a valued resource for 
discussions and new ideas.

Congratulations, Campbell 
Wolfenden, for your contributions, 
which strengthen the Landcare 
network across the Southern New 
England region, and we look forward 
to working with you into the future.

Below: Campbell Wolfenden has been 
named as the 2024 Coordinator’s 
Choice Award recipient.

Campbell 
Wolfenden 
named 2024 
Coordinator’s 
Choice
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Southern New England Landcare 
organized two Autumn School 
Holiday events this year – Family 
Nature Nights – Frogs and Turtles 
at Mother of Ducks Lagoon in 
Guyra and Racecourse Lagoon in 
Uralla thanks to funding from the 
Office of Regional Youth.

More than 40 families attended fun-
packed evenings at the two events.

Speakers from the Australian 
Museum, Northern Tablelands 
Local Land Services and Southern 
New England Landcare engaged 
participants in a variety of activities 
including frog hunts, scavenger 
hunts and trivia. 

Emily Hotham and her team from 
the Australian Museum talked about 
tracking local frogs, and their search 
for the Yellow Spotted Bell Frog 
which has not been seen around 
Guyra for 40 years. 

The Australian Museum team 
showed off some cool sound-
tracking equipment used to find 
frogs by their calls.

Martin Dillon, Anya Salmon and 
Razzaq Sarker from the Northern 
Tablelands LLS presented on the 
Highland Wetlands Project an all 
about Bell’s Turtles, and shared tips 
on how to protect them from foxes, 
their biggest threat.

The events wrapped up with a frog 
hunt at the lagoons, where everyone 
got to see various frog varieties up 
close.

Guyra attendee Marni Turner 
commented, “Such a great night, 
the kids had a ball.”

A big thank you to our sponsors 
Bunnings Armidale and BCF 
Armidale for some great prizes and 
frog hunting torches. 

Family Nature Night a 
Ribbiting Success

Above: A frog found at the Mother of Ducks Lagoon. Image courtesy Beth Rosser. 

Below: Emily Hothan from the Australian Museum demonstrating tracking devices. 
Image courtesy Beth Rosser.
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With the stunning backdrop of 
Racecourse Lagoon near Uralla, on 
a clear but windy September day, 35 
people came together at a Wetlands 
in Thunderbolt Country field day.

Racecourse Lagoon, among other 
upland wetlands, swamps, peatlands 
and marshes of the New England 
Tablelands are nationally significant 
and are listed as Threatened 
Ecological Communities.

The lagoon is an important habitat for 
waterbirds, eels, freshwater turtles, 
frogs, snakes, swamp wallabies and 
kangaroos among some of the key 
species calling the reserve home. 

It is one of the few publicly accessible 
lagoons in the Northern Tablelands 
with the majority being privately held. 
Experts are still learning how to best 
protect and manage these unique 
ecosystems.

Each lagoon is unique due to seasonal 
fluctuations through wet and dry 
and what occurs within their small 
catchments, according to Dr John 
Hunter, who has conducted extensive 
research, surveying and monitoring of 
these systems.  

Restoring 
Racecourse Lagoon

After a Welcome to Country by 
Aniwan Elder, Aunty Pam Meehan, 
participants learned about the 
ecological restoration work taking 
place at the lagoon. The project 
is being managed by Uralla Shire 
Council under the NSW Environmental 
Trust’s Conservation and Ecological 
Restoration of Racecourse Lagoon 
project.

Guest Speakers included:

•	 Noel Corkery, Founding Director 
of Landscape Foundation of 
Australia, who spoke on what the 
organisation does and the design 
support for the visitor’s area as 
part of the restoration project.

•	 Associate Professor, Dr Debbie 
Bower, Conservation Biologist 
and head of the Laboratory of 
Applied Zoology and Ecosystem 
Restoration (LAZER), University of 
New England, spoke on the value 
of wetlands and the significance 
of the threatened upland wetlands 
of the Northern Tablelands and 
shared some fascinating and 
unique features of wetlands such 
as Racecourse Lagoon.

•	 Dr Steve Debus, ornithologist 
and consultant on the Raptors of 
the Northern Tablelands Project 
through Local Land Services and 
the University of New England, 
talked about monitoring the 
reproductive success of breeding 
pairs of Little Eagle, Square-tailed 
Kite and White-bellied Sea-Eagle, 
and about some of the wetland 
birds that frequent the lagoon.

‘It was great to hear about UNE 
research updates and the restoration 
program for Racecourse Lagoon,’ said 
one participant.

Another remarked on, ‘The 
interconnectedness of everything and 
the positive aspect of cooperation 
between agencies’.

A key take-home message for another 
participant was, ‘Wetland biota 
communities rely on a flux of wet and 
dry periods to maintain ecological 
diversity’.

This was one of several community 
awareness events planned over 
the coming years under the Upland 
Wetlands Project delivered by 
Northern Tablelands Local Land 
Services to enable community 
members to learn about these 
unique ecosystems and share in the 
appreciation of their value.

The event was funded by the 
Australian Government Natural 
Heritage Trust, delivered by Northern 
Tablelands Local Land Services, 
a member of the Commonwealth 
Regional Delivery Partners panel, 
and NSW Environmental Trust’s 
Conservation and Ecological 
Restoration of Racecourse Lagoon 
project, delivered by Uralla Shire 
Council. 

Additional support was provided 
from NSW Environmental Trust’s 
Reconnecting Thunderbolt Country for 
Threatened NE Woodland & Wetland 
Project, delivered by Southern New 
England Landcare Ltd and the NSW 
Landcare Program, a collaboration 
of Local Land Services and Landcare 
NSW supported by the NSW 
Government.

Below: (L-R) Noel Corkery, Carol Shantal and Dr Isaac Arah. Image courtesy of 
Struan Ferguson.
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Confidence soars among Northern 
Tablelands farmers thanks 
to Drought Resilient Pasture 
Landscapes project.

Farmers across the Northern 
Tablelands are now better prepared 
for future climate extremes, thanks 
to the completion of the Drought 
Resilient Pasture Landscapes 
(DRPL) project.

Led by the University of New 
England (UNE) in partnership with 
Southern New England Landcare 
Ltd (SNEL) and Glen Innes Natural 
Resources Advisory Committee Inc 
(GLENRAC), the DRPL project has 
worked with local farmers using an 
on-farm coaching program aimed to 
help them better navigate climate 
variability and drought conditions.

One of the biggest keys to the 
success was the hands-on, 
collaborative, on-farm approach to 
learning.

“By visiting various properties 
and assessing different pasture 
types and management practices, 
participants deepened their 
knowledge and confidence while 
strengthening their local networks,” 
said project lead, Professor Lewis 
Kahn.

“Revisiting properties over the 
course of the project also allowed 
farmers to see for themselves the 
influence of different management 
practices in conjunction with climate 
variables and the changes that 
occurred as a result of the project 
learnings.”

Over the past 18 months, 
participants have increased their 
skills, knowledge and confidence 
with pasture assessment, and are 
now able to use climate forecasts to 
assist in formulating feed budgets 

for determining stocking rates in 
advance.

“When the project began, less than 
half of the participants used climate 
forecasts when planning stocking 
rates and this increased to 94 
percent at the end of the project,” 
says Professor Kahn.

“Planning stocking rates enables 
farmers to make informed decisions 
to ensure targeted levels of pasture 
herbage mass are achieved. Making 
these management changes 
provides key benefits in pasture 
growth, livestock productivity, 
reduced rainfall runoff and reduced 
erosion,” he said.

Participants also gained confidence 
in estimating herbage mass, which 
has helped to build long-term habits 
that will enable them to make 
decisions early to alleviate pressures 
triggered by climate variability. 

“With repetition and support, 
farmers became more confident 
at accurately estimating ground 
cover and green content during the 
on-farm coaching sessions,” says 
Professor Kahn.

“Assessing herbage mass accurately 
is the key learning outcome from 
the DRPL project and the number 
farmers estimating herbage mass 
correctly increased from 30 to 91 
percent,” he said.

The link between healthy waterways 
and land management, and how 
to use online tools to increase 
resilience were other key learnings. 

“Farmers were introduced to the 
Ag360 online tool and established 
their accounts, including farm 
records, so they could benefit from 
forecasts of soil moisture, pasture 
availability and livestock productivity 

six months ahead,” said Professor 
Kahn.

As climate variability is expected 
to increase, Professor Kahn says it 
has never been more important for 
farmers to ensure their enterprise 
can withstand challenges, as well 
as reap the benefits during the good 
times. 

Because of this, the resources and 
findings developed over the course 
of the project have been made 
available via the GLENRAC and 
SNEL websites for anyone to access.

The website contains water quality 
test results from the project's 
eight sites, soil organic carbon 
results from 140 on farm tests, a 
photo library to evaluate herbage 
mass, written and video case 
studies, a how-to guide for pasture 
assessment, and a coaching manual 
for knowledge sharing.

Calculating 
Carbon 
Workshops
UNE together with SNEL and 
GLENRAC, delivered a series of 
Calculating Carbon workshops, 
as part of the Drought Resilient 
Pasture Landscapes (DRPL) project, 
that built landholder capacity 
on sustainable farming and the 
potential benefits it can have on 
productivity, profits and emissions.

“Practices that lower greenhouse 
gas emissions form part of good 
farm management and have 
benefits for both sustainability and 
productivity,” says project lead, 
Professor Lewis Kahn.

Drought Resilient Pasture 
Landscapes Project 

Wraps Up
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Hosted by Dr Tom Davison, a leading 
expert in livestock production, 
methane emissions and greenhouse 
gas emissions reduction research, 
the workshops taught participants 
from the Walcha, Guyra and Glen 
Innes regions how to calculate 
greenhouse gas emissions from 
their farm and estimate their annual 
output.

“The topic of carbon is complex, 
and farmers need to understand 
not only the drivers of change but 
the various practices to reduce 
emissions and the international and 
local regulations, financial markets, 
and supply chain pressures,” said 
Professor Kahn.

“These workshops aimed to better 
equip farmers with improved 
knowledge to make informed 
decisions about participating in the 
carbon economy,” he said.

Participants were also provided with 
practical strategies to implement on 
farm to reduce carbon.

“These strategies include better 
efficiency of production through 
higher rates of reproduction and 
growth rates in beef cattle herds, 
using feed additives such as nitrate, 
anti-methane products, oils and 
tannins, breeding for lower methane 
emissions, using legumes and novel 
forages, environmental plantings, 
and storing soil carbon,” said 
Professor Kahn.

“Growers gave a very positive review 
of the workshops, identifying how 
much they learned and the value of 
having calculated their annual farm 
greenhouse gas emissions,” he said.

Since December 2022, the DRPL 
project has been working with 
farmers across the Northern 
Tablelands through an on-farm 
coaching program to better equip 
them to navigate climate variability 
and drought conditions using a 
range of indicators for productivity 
success, including pasture herbage 
mass, ground cover, and soil organic 
matter, that also provide public 

benefit through reduced weeds, 
erosion and rainfall runoff.

Healthy 
waterways key 
to productive 
pastures
As managing the effects of climate 
variability continues to be a growing 
concern for producers across the 
NSW Northern Tablelands, University 
of New England (UNE) researchers 
are stressing the importance of 
healthy waterways when trying to 
achieve a resilient and productive 
grazing system.

It was the key message at a series 
of recent coaching sessions held as 
part of the Drought Resilient Pasture 
Landscapes (DRPL) project, where 
producers from across the region 
gathered to learn more about how 
aquatic ecosystems and pasture 
health go hand-in-hand.

“The quality of water and the health 
of waterways depends on good 
grazing and pasture management 
practices,” says Professor Lewis 
Kahn, who leads the DRPL project.

“Equally, healthy waterways support 
healthy pasture and animals,” he 
said.

“Through the coaching sessions, we 
have suggested pasture targets that 
will benefit pasture productivity and 
water quality and health by reducing 
erosion and movement of nutrients 
into waterways”, said Professor 
Kahn.

During the sessions, Dr Sarah 
Mika, lead of UNE’s Aquatic 
Ecology and Restoration Research 
Group, showed attendees how to 
accurately monitor water quality on 
their properties and some of the 
indicators they should be looking out 
for.

“Temperature, dissolved oxygen, 

salinity, pH, turbidity, and nutrient 
load are some of the main 
descriptors of water quality that 
producers should be testing,” she 
said.

“Farmers want to see these 
indicators stay within accepted 
levels but need also to be aware of 
their interactions as, for example, 
high temperatures and high nutrient 
loads promote algal blooms which 
can result in low oxygen conditions 
that are dangerous for aquatic 
organisms.”

“Sensitive aquatic invertebrates, 
such as mayflies, are an excellent 
indicator of water health over a 
longer period of time and if farmers 
are able to recognise some of these 
indicator species they are better 
placed to track the health of their 
waterways,” said Dr Mika.

With just four months left of the 
DRPL project, Professor Kahn hopes 
the knowledge participants have 
gained through learning about 
aquatic health, pasture targets, and 
how to use tools such as Ag360, will 
mean the region is better equipped 
to manage drought in years to come.

“Feedback has been very positive, 
with many participants leaving the 
coaching sessions emphasising how 
valuable it’s been to have access 
to information on best practice 
management, and have that one-on-
one expert advice,” said Prof Kahn.

“As we face challenges from 
climate variability in the future, a 
knowledge of how grazing, pasture 
management and waterways are 
interconnected, as well as an 
understanding of key targets which 
will support healthy agricultural 
ecosystems, will help develop 
resilient landscapes.”

With the project ending in June 
2024, key information will be 
transferred into a free online 
resource, that will be publicly 
available from November. 

For more information contact SNEL 
on 02 6772 9123.
This project received funding from the 
Australian Government’s Future Drought 
Fund, and is a partnership between 
UNE, GLENRAC, and Southern New 
England Landcare Ltd.
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Southern New England Landcare, 
in partnership with Highway to Well, 
delivered four successful Mental 
Health First Aid workshops in Armidale, 
Guyra, Walcha, and Uralla from July to 
September 2024. 

More than 50 attendees participated 
across these sessions, reflecting the 
strong interest and commitment within 
the community to improving mental 
health support in rural areas.

The workshops were designed to 
equip participants with the skills and 
confidence to recognize the signs of 
mental health issues, provide initial 
support, and guide individuals toward 
professional help. 

Feedback from attendees was 
overwhelmingly positive, with 
participants highlighting the value of 
the training, the quality of the presenter, 
and the importance of normalizing 
mental health conversations: 

“The workshop was fantastic. Don’t 
avoid the issue, ask the question."

"It was an eye-opener. Talk to 
people, check on people, show care, 
compassion, support, and help where 
you can."

"The importance of asking the initial 
questions, even if it’s uncomfortable, 
and following up with patience is vital."

"Fantastic presenter. It has given me the 
confidence to act and speak up."

"Mental Health First Aid should be as 
normal as a regular first aid."

"How wonderful it was to access this 
course and presenter locally."

"The workshop was great—challenging 
but great."

The workshops provided both practical 
skills and the confidence to approach 
mental health challenges within their 
families, workplaces, and communities. 

Participants emphasized how important 
it is to normalize mental health 
conversations and integrate them into 
everyday life.

The success of these workshops 
demonstrates the ongoing need for 
mental health education in rural 
communities. 

This project was funded by the Primary 
Health Network.

Highway 
to Well 
WorkshopsOn Friday, 31st May, Southern 

New England Landcare together 
with Resilient Ready hosted a 
Resilience Dinner in Walcha as 
part of the FRRR Community 
Impact Program.

The event brought together 20 
residents from the Walcha area to 
learn about personal, business, and 
community resilience.

Guest speaker Renae Hanvin from 
Resilient Ready provided practical 
tips for businesses to remain 
sustainable during economic and 
environmental challenges with 
insights into how disasters can 
bring opportunities, the power of 
community and business networks 
and how to transform what you know 
into venue streams.

‘There were plenty of “a-ha” 
moments during the event - it’s 
fantastic to see people realise they 
are all facing similar challenges 
and how they can learn from the 
experiences of each other to thrive 
on and off the farm,’ said Renae 
Hanvin from Resilient Ready.

Anna Hughes from the Lachlan 
Hughes Foundation spoke about 
the roots of the foundation and how 

Below: Participants in the Walcha Resilience Dinner (L-R) Renee Hanvin (Resilience 
Ready), Anna Hughes (Lachlan Hughes Foundation), Elizabeth Rosser (Southern 
New England Landcare) and Emma Clifton (Young Farmers Business Program).

it is empowering farmers across 
Australia to help build resilience 
within their businesses.

‘When a guest speaker like Anna 
shares a deeply personal story 
about her family’s struggle with 
tragedy and her journey as a wife, 
mother, and business partner, 
the entire room feels a profound 
connection,’ said Elizabeth Rosser, 
Local Landcare Coordinator with 
Southern New England Landcare.

‘The sense of empathy and 
connection resonated throughout 
the evening, and we hope people 
left feeling more resilient and 
optimistic,’ said Elizabeth.

This event was the first in a series of 
Community Connectedness events 
in the Walcha local government area 
and was supported by the FRRR 
CIP Helping Regional Communities 
Prepare for Drought Initiative, 
through funding from the Australian 
Government’s Future Drought Fund, 
and the Young Farmer Business 
Program.

Walcha Dinner Equips 
Community for Next Drought
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Southern New England Landcare 
hosted a Knitting with Resilience 
workshop in Walcha on August 10th, 
with 26 attendees from as far as 
Gunnedah and Coffs Harbour. 

The event, led by Sam Longmore from 
Ohh Bulldust, focused on resilience, 
community building, and creating 
supportive networks. 

Attendee Helen Wake praised Sam, 
saying, “Samantha was so inspiring, a 
courageous, beautiful person.”

After being paralysed on one side 
following a car accident in 2013, 
Sam developed a unique one-handed 
knitting technique, turning her 
challenge into a symbol of resilience. 

Helen added, “Sam helped us all 
with our knitting project, and we went 
home with a chunky wool throw, which 
we were all thrilled with.”

Sam guided participants through 
their projects, offering hands-on 
instruction while sharing her personal 
experiences of overcoming adversity. 

“Sam conveyed sensitivity and 
support for all participants; she gave 
generously with her time and created 
a positive learning environment,” 

said Elizabeth Rosser, Landcare 
Coordinator with Southern New 
England Landcare.

“We wanted this workshop to be 
a place where people took some 
time for themselves, nurtured their 
creativity, and connected with others. 

“It was about more than knitting; 
it was about building a supportive 
community and sharing resilience,” 
said Elizabeth.

“Sam’s story is so inspiring, and 
participants left the day feeling 
fulfilled,” Elizabeth added.

The success of the workshop is 
a testament to the need for such 
initiatives in rural communities. 

“The popularity of the workshops 
and the distance people travelled 
highlight the need for workshops that 
create social connections,” Elizabeth 
explained.

The workshop was the first in a series 
of community-building initiatives 
under SNEL’s Community Connection 
for Outlying Areas project.

The event not only provided a creative 
outlet but also addressed the need for 

increased community engagement in 
rural areas, where isolation can harm 
mental well-being. 

Research shows that 86% of regional 
Australians recognize the positive 
impact of creative arts on their lives, 
and 7 in 10 people are likely to attend 
artistic events and workshops.

 Southern New England Landcare 
recognized this and developed the 
“Knitting with Resilience” workshop, 
offering an inclusive space for social 
interaction and personal growth.

The success of the day also 
contributed to Southern New England 
Landcare's growth, with five new 
membership applications submitted 
after the event, highlighting its role 
in fostering community ties and 
supporting mental well-being in rural 
Australia.

This event was funded by Foundation 
for Rural and Regional Renewal (FRRR), 
through funding from the Australian 
Government’s Future Drought Fund CIP 
Helping Regional Communities Prepare 
for Drought Initiative, and supported by 
the NSW Landcare Program.

Knitting with Resilience  
Building Community in Rural Areas

Below: Knitting with Resilience workshop participants with their finished chunky throw rugs. 
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Project Update
The Northern Tablelands has been 
recognised as one of the most 
significant areas for koalas away from 
the east coast and is a critical climate 
refugia.

2024 was a big year for Koala 
Conservation, with the NSW Koala 
Summit occurring in March at Taronga 
Zoo in Sydney. 

SNEL’s Koala Conservation Officer, 
Matt Elsley, and several other 
stakeholders from the Northern 
Tablelands attended the Summit 
and were able to offer feedback 
and insight into the key differences 
and importance of inland koala 
conservation. 

Prior this event, SNEL held a Koala 
Stakeholder Forum for the Northern 
Tablelands Koala Partnership. 

This event was aimed at bringing 
our koala experts and stakeholders 
together to work on identifying the 
key priorities and needs for the Koala 
populations within the Northern 
Tablelands. 

We were able to use the feedback 
gathered from this forum to directly 
feed into our responses and plans for 
the NSW Koala Strategy Review. 

The NSW Koala strategy is driven by 
four key pillars focussed on Koala 
habitat restoration, community 
conservation and partnerships, Koala 
health and safety, and building our 
knowledge. 

The Partnership has achieved some 
significant progress in these areas, 
some of which are outlined below:

Koala Habitat Restoration

•	 75  ha of revegetation on private 
lands

•	 494 ha of remnant forests 
protected

•	 Strategic EOI and site planning to 
maximise ecological outcomes and 
landscape connectivity

•	 Secured additional funding 
from the Department of Climate 
Change, Environment, Energy 
& Water (DCCEEW) for ongoing 
habitat restoration activities. Get in 
touch if you have an area you want 
to undertake conservation work 
on! 

Community Conservation and Action

•	 Several community events 
including the Black Gully Festival, 
UNE O-Week, and ATG Open Day

•	 Establishment of stakeholder 
group and project forum event.

•	 Koala and ecology educational 
signage installed with AURG at the 
Creeklands site

•	 Distributing koala knowledge 
packs and sightings information 
flyers  

•	 Promoting and receiving 
community koala sightings

•	 Upcoming eucalyptus identification 
course with National Parks!

Koala health and Safety

•	 Non-interference koala trapping 
workshop undertaken – including 
trap monitoring training to enhance 
wildlife carer welfare.

•	 Proposals and stakeholder 
relationships developed for koala 
healthcare models and facilities, 
as well as a regional healthcare 
network.

•	 Project development underway for 
professional veterinarian training, 
and koala carer/rehabilitation 
training. 

Building our Knowledge

•	 Utilising strategic mapping 
products from DCCEEW to 
predict priority locations for koala 
populations and conservation 
works.

•	 Recording of koala sightings and 
data into NSW BioNET.

•	 Collaborating with stakeholders for 
koala survey programs in under-
surveyed areas of the Northern 
Tablelands. 

•	 Continuing to support koala 
genetic database collections.

•	 Involvement in NSW Koala Strategy 
Reviews and consultation. 

Below: SNEL hosted a Koala Stakeholder forum at the Natural History Museum at 
UNE in March 2024.

Northern Tablelands Koala 
Partnership
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The ISpyKoala application is now fully 
functional and regularly updated. 

Every sighting makes a huge 
difference to our understanding of 
koala populations. 

The effort of citizen scientists (you!) 
can be the equivalent of having 
hundreds of ecologists or surveys on 
the ground! 

Get out and about and see if you can 
spy any koalas, or their distinctive 
calling signs like scats and scratch 
marks on and around trees.

The ISpyKoala App is available for 
Android and Apple devices through 
Google Play and Apple’s App Store.

Community 
Awareness 
Grant
Southern New England Landcare, 
through its’ regional partnership 
with the NSW Koala Strategy, has 
successfully completed two projects 
that were funded in 2023-24 as part 
of a Community Awareness Program 
grant:

1.	 Koala and other wildlife signage 
supplied and installed along a 
new walkway through recently 
restored riparian habitat along 
Dumaresq Creek in Armidale, and

2.	 Supply, delivery and training in the 
use of four non-interference koala 
traps for use by wildlife carers in 
the Northern Tablelands area. 

Koala signs along Dumaresq Creek

Two new signs have been installed in 
a recently-created walkway area along 
Dumaresq Creek in Armidale, with 
the koala sign facing a demonstration 
habitat planting site.

One of the signs focusses on koala 
information and the other sign depicts 
and describes other flora and fauna 
that will benefit from the habitat 
restoration project. 

The overall project - Weedy Wasteland 
to Wildlife Wetland - was led by 
Armidale Urban Rivercare Group to 
rehabilitate a highly weed-infested 
section of Dumaresq Creek, between 
Holmes Avenue and Kennedy Street, 
in Armidale. More on this story on 
pages 8-9 of this edition of Landchat.

The installation of the signage was 
made possible through a relatively 
modest contribution by the NSW Koala 
Program towards a comprehensive 
habitat rehabilitation project with total 
funding of more than $290,000.

The various AURG projects along 
Dumaresq Creek have achieved 
significant outcomes including an 
outstanding milestone in July 2024 
with the completion of their wetland 
rehabilitation project, where more 
than 500 volunteers supplied 2,320 
hours to rehabilitation works on the 
eastern end of Dumaresq Creek.

The Dumaresq Creek project also 
provides picnic tables, dog swimming 
access points and access areas with 
‘clear lines of sight’ along the creek 
creating a place where people can 
connect and interact with Dumaresq 
Creek and the wetland, watch it grow 
and access the new signage to learn 
more about koalas and the general 
biodiversity benefits of these types of 
urban habitat rehabilitation projects.

Between 30 and 40 members of 
the Armidale community attended 

Below: Koala Conservation Officer Matt Elsley (left) and Alex Taylor (private ecologist) looking very pleased with the amazing 
sign they collaborated on. The background shows a small section of the plantings for the riparian habitat restoration project by 
Armidale Urban Rivercare Group.
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an opening of the new walkway and 
signage, and an introduction to the 
value of habitat restoration projects to 
koalas and other biodiversity. 

The NSW Koala Program support 
supplied for this project, represents 
an impressive example of the value 
of working with regional partners to 
achieve the best value outcomes for 
raising community awareness of koala 
ecology and for other biodiversity. 

It is expected that the Armidale 
community will enthusiastically utilise 
the rehabilitated area, and that a 
significant number of community 
members will gain valuable exposure 
to information about the areas 
biodiversity values.

Koala Traps & Wildlife Carer 
Training

The provision of four non-interference 
koala traps for use by Northern 
Tablelands wildlife carers was 
coordinated by SNEL and the training 
was supplied by Mr John Lemon (JML 
Environmental Consultants). 

The supply of both the traps and 
training was supported by funding 
from the NSW Koala Program.

The Trap Training Day was attended 
by 9 regional wildlife carers who 
expressed that they felt comfortable 
to return to their region to share the 
knowledge they gained with other 
carers.

Participants included Northern 
Tablelands Wildlife Carers, and 
WIRES volunteers from locations that 
included the Uralla, Armidale (Priority 
Populations), Inverell (Knowledge Gap 
Population) areas. 

Training included a ‘classroom’ 
learning session, including a video call 
with MinkPolice in New Zealand, and 
a practical component.

Upon completion of the training day, 
the traps were distributed to Northern 
Tablelands Wildlife Carers (2 traps) 
and to WIRES (2 traps) for use in 
the Tenterfield, Uralla, Armidale and 
Inverell areas.

The distribution of these traps along 
with five monitors has resulted almost 
complete coverage of the Northern 
Tablelands region with the new and 
the existing traps.

The previously-existing traps will need 
to be equipped with trap monitors in 
future.

In addition, the knowledge gained 
during the trap Training Day will allow 
participants to provide education 
and new skills to other wildlife carers 
around their home locations.

The wildlife carers will continue 
to supply feedback to SNEL on 
the effectiveness of the traps and 
monitors. 

The funding supplied by the NSW 
Koala Program, and coordinated by 
SNEL, will provide tangible outcomes 
for community capacity building 
around koala rescue and health. 

The use of these traps will also 
facilitate an increase in knowledge of 
the risks and threats to koala health 
across the Northern Tablelands 
region.

The ongoing partnerships and funding 
support facilitated by the Northern 
Tablelands Koala Partnership Program 
are essential factors in ensuring we 
can achieve lasting conservation 
outcomes for Koalas into the future. 

By investing in and protecting koalas 
and their habitat, conservation 
outcomes for many other species and 
ecosystems also begin to improve.

Below: Koala Conservation Officer, Matt Elsley (centre left), John Lemon (blue coat and cap) and other wildlife carer participants 
at the Koala Trap Training Day.
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New Koala 
Specimen on 
Display
A beautiful, new Northern Tablelands 
Koala specimen, housed at UNE’s 
Natural History Museum, was on 
display at the Southern New England 
Landcare stall at UNE Lifesaver Day 
on 22 February 2024.

This annual event in the student 
calendar enables UNE societies and 
local organisations a way to showcase 
their offerings to hundreds of new and 
existing students and staff.

Southern New England Landcare 
staff members Struan Ferguson, Beth 
Rosser, and Matt Elsley attended 
the stall, speaking with everyone 
about what Southern New England 
Landcare does, the many volunteer 
opportunities and of course, koalas!

Inspired by what they learned, 24 
students added their names to UNE’s 
Bushland Regeneration Society (also 
known as UNE Landcare Group) 
contact list.

The koala’s taxidermy was performed 
by Rudi Anton of Kingfisher Taxidermy, 
organised by Dr Heidi Kolkert of UNE, 
and funded by Southern New England 
Landcare’s Northern Tablelands Koala 
Partnership Project with funds from 
the NSW Koala Strategy.

Lifesaver day is part of UNE’s 
on-campus Orientation Week 
celebrations. 
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Above: Matt Elsley, Koala Conservation Officer and Beth Rosser, Landcare 
Coordinator, at the Southern New England Landcare display. Image courtesy of 
Janet Hodge.

Above: A curious canine student inspecting the new koala specimen. Image 
courtesy of Beth Rosser.

The Northern Tablelands Koala 
Partnership Project is part of the 
NSW Koala Strategy and has been 
established to incorporate local 
expertise and enable key partnerships 
to ensure on-ground actions and 
conservation outcomes are delivered 
in a strategic way.
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2024 May Member Muster
Personal 
Drought 
Resilience with 
Kim Deans
On Wednesday 8th May 2024, 21 
current and former SNEL Group 
Representatives and their guests 
attended an evening event to hear 
guest speaker Kim Deans, share 
their respective group activities 
and catch up at the Uralla 
Community Centre. 

Kim shared insights on personal, 
landscape and financial resilience 
from her experience on a cropping 
property in North-West NSW, as 
a Rural Financial Counsellor and 
guiding Farm Planning at Northern 
Tableland Local Land Services and 
how to ‘Bounce Forward’ rather than 
‘Bounce Back’.

She talked on soil health resilience 
and how an improving the carbon 
content by 1% organic matter (about 
0.5% increase in carbon) can result 
in the soil being able to hold over 
150,000 additional litres of water 
per hectare (https://www.nrdc.org/
experts/lara-bryant/organic-matter-
can-improve-your-soils-water-holding-
capacity).

On human resilience, Kim 
recommended gaining an 
awareness of what is within our 
control, People, Money and Land 
and to learn from failures. 

She said, ‘Monitor what is working 
and learn how to do things better.’

Gross margin is the most accurate 
indicator of profitability and financial 
resilience is aided by good farm 
business management.  

Seek government assistance when 
needed and participate in training 

opportunities e.g. DPI’s current 
Farm Business Resilience Coaching.

Kim spoke from her personal 
experience of the 2017-2019 
drought and the 2019 fire at her 
property near Tingha and how they 
changed the soils using biodynamics 
prior to these events. 

What survived? The house and the 
worm farm! 

 Kim posed questions and answers. 

“Do we do nothing?  Do we act 
quickly? Whatever our decision is – 
have no regrets”, she said.

“In agricultural businesses, it is all 
about balancing the components 
- people, cashflow and soil health 
(biological and mineral).”

“Look after your soil and the soil will 
look after you,” Kim said.
This event was made possible by 
the FRRR CIP Helping Regional 
Communities Prepare for Drought 
Initiative though funding from the 
Australian Government’s Future Drought 
Fund.

Above: Kim Deans of Reinventing 
Agriculture. Image courtesy of Kim 
Deans.

Around Our 
Groups
At the May Member Muster, groups 
shared their activities during our usual 
‘Around Our Groups’ segment.

Peter Metcalfe (Dumaresq Landcare) 

Koala Habitat is being restored 
and enhanced with large property 
plantings on Claremont Rd and 
Boorolong Rd. TSR with the intention 
of a corridor extending through to 
Dumaresq Dam Rd and connecting 
to Little Mt Duvaland Mt Duval. 
Cell grazing has enhanced natural 
regeneration with the grassland 
shrinking and microleana is 
reestablishing in the shaded areas. 
Funding is under the ATG’s Round 
2 Federal Koala Habitat Community 
Grant $199,000 for 15,000 trees 
across 30ha to replace trees 
damaged due to tornado damage 
also natural regrowth is occurring 
with careful plantings continuing. 
David Steller commented that 
under ATG’s Round 1 Federal Koala 
Habitat Community Grant, 7,500 
trees planted and the project was 
completed in April 2024.

Bev Stubberfield (Uralla Rivercare)

A baby platypus seen recently in the 
river. Platypus have not been sighted 
since 1988 when rock revetements 
were installed and the platypus moved 
to the fossicking area. The group has 
downsized as key members have 
relocated. Seven sites regenerating 
well - fruition from all the hard work 
that has been done.

Sara Schmude (Friends of Black 
Gully)

Advised all to mark in their calendars 
the Black Gully Festival will take place 
on 9th November 2024. Festival 
started under the HiCUB project. 
$45,000 grant was received to 
organise the event.  Small group of 
organisers includes Rachel Parsons 



21No. 123, January - December 2024

7 - 8,000 trees planted Balala area. 
Plants are selling well with 22,000 
into the ground for Koala Habitat. 
Armidale Tree Group successfully 
completed spring plantings 2 weeks 
ago, 16 ha Dangarsleigh to Roseneath 
Lane. Invited to Nēwara Aboriginal 
Corporation’s property on Fleetwood 
Rd 330 acres to walk over site.  
Interested in renaming plants with 
indigenous names.

Staff noted the formation of the new 
Jeogla Feral Animal Control group. It 
has attracted a service agreement 
and funding from Northern Tablelands 
Local Land Services. Roy Robertson 
is the group representative and 
chairperson.

2025 
Member 
Musters
14th May 2025

12th November 2025

Join us to hear from a 
guest speaker, share 

latest news, hear about 
opportunities, and enjoy a 

light supper together.
Save the dates and  

watch eNews for details.

(NERAM), Dave Carr (Stringybark 
Ecological), Annette Killar (SLA) and 
Mark Cooper (Musicians of Armidale). 

Jill Moore-Kashima (Soil Health 
Forum)

Networking with ongoing activities 
in the area. Concentrating on fire. 
Attended BCT/LNSW Fire Focus 
Forum at Inverell being a great 2-day 
informative event with John Hunter, 
Peter Croft (retired NPWS), and Ray 
White, Northern Tablelands Team 
RFS and First Nations speakers on 
indigenous cultural burning.  Science 
about fire.  Managing of fire before the 
event. Jill showed of Poster Seasonal 
Cultural/Fire Calendar (Tingha Area) 
which has been created for other 
areas, If interested in obtaining poster 
contact Dr Michelle McKemy/Jill.

Gordon Williams (Harnham 
Landcare)

Received LLS grant with 500 trees, 
2.5 km direct seeding (4.5ha) so they 
have 2.5km of rehabilitation which 
links into a covenanted area. The 
wattles are 2.5 m high, eucalyptus/
shrubs 1 m high planted in September 
2023. Last October attended Private 
Land Conservation conference in 
Canberra. Dangar’s Lagoon TSR - LLS 
manages ten hectares of reserve 
under a grazing lease. David Steller 
mentioned the lease may be up for 
tender in near future. Racecourse 
Lagoon has NSW Environmental 
Trust funding in 5 stages. Under this 
project, Uralla Shire Council to plant 
3,500 plants at the lagoon. ATG 
awarded the contract.

Beatrice Bashford (Harnham 
Landcare)

Not much happening at present. 
Members attended a Building 
Biodiversity on Solar Farms Day at 
Munsies’ place.

Craig Zirkler (Harnham Landcare)

Noted that the Thunderbolt Windfarm 
has been approved.  A discussion 
was held on the ecological impacts of 
Windfarms.  Craig also informed that 
he had seen a species of possum with 
a pure white tail and asked if anyone 
else knew of it.  No photos were 
taken but was thought to be a pygmy 
possum.

Beth Rosser (Guyra Landcare)

An upcoming event, Back to 
Urandangie, to revisit the site of 
Mulloon Institute 3 Day Boot Camp 

Above: Our favourite Bush poet and 
Former Oaky Landcare Group Rep, 
Gordon Edmonds made a guest 
appearance and had everyone laughing 
with his recital. Image courtesy of 
Struan Ferguson.

works. Funding left over from Chilean 
Needlegrass project will hold a 
Biosecurity Day in Spring.

Peter Barkley (Friends of Barry 
Munday Reserve)

At present we have 4/5 volunteers 
who have relocated.  Koala tree 
planting in Spring to finish current 
grant. He was confident the group 
would be re-established in no time 
with plenty of volunteers.

Gordon Edmonds (retired, Oaky 
Creek Group)

Interested in what Southern New 
England Landcare up to and to catch 
up with attendees.   Has sold property 
and assured all it was still run as he 
had before.  Gordon also recited a 
poem to the group during the Supper.

Arleen Packer – (Save the Regent 
Honeyeater)

Regent Honeyeater funding not 
extended due to no govt funding. No 
survey. Disappointing as a lot of work 
had been done.  ID on Facebook for 
birds.   Windfarm will destroy birdlife 
and animals in this area. Arleen is 
certain that a decrease in birdlife 
and animals would come once 
the windfarm is established. The 
woodlands are down to 15% in New 
England area.

Margaret England (Retreat Landcare 
Network)

Property planning workshop to be 
run in July, a Plant ID in September.   
Networking with RFS Fire Brigade and 
looking for group members.

Steve Harvey (Dangarsleigh 
Landcare)

Dangarsleigh planting still happening. 
New control of African Lovegrass in 
area. Stage 1 of 2 finished - removing 
of pine trees planted in 1980s and 
replacing with native trees.    New 
Landcare funding to be spent where 
needed comes with more scrutiny. 
A letter has been written to Adam 
Marshall thanking him for all his 
support during his time in office.

David Steller (Armidale Tree Group)

600 – 700 people passed through 
the Tree Group’s Open Day. A success 
with all workshops attended. Hoping 
to run more in the future. Main event 
was the opening of Tunnel House 
by Adam Marshall who supported 
the event. Finished Round 1 Koala 
Grant.  Round 2 to end in 2025. WWF  
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Board Members in 
2024

The 2023 AGM elected the 
following board members:

1.	 Em Prof Nick Reid – Chair 

2.	 David Steller (Armidale Tree 
Group Inc) – Vice Chair

3.	 Bev Stubberfield (Uralla 
Rivercare) – Treasurer

4.	 Steve Harvey (Dangarsleigh 
Landcare)

5.	 Bryan Johnston (Armidale 
Urban Rivercare)

6.	 Peter Metcalfe (Dumaresq 
Landcare)

7.	 Sara Schmude (Friends of 
Black Gully)

8.	 Arleen Packer (Save the 
Regent Honeyeater).

Karen Zirkler was appointed 
Company Secretary.

in more detail and will be in member 
letterboxes very soon. 

And tonight, we have some ‘hot 
off the press’ copies for group 
representatives to take home.

We maintain relationships with 
48 partner organisations, which 
is a slight increase from 44 in the 
previous financial year.

The regional network to which we 
belong, New England Landcare 
Network Inc, has strengthened this 
year, with the implementation of the 
NSW Landcare Enabling Program 
2023–2027, which has provided 
significant funds towards Local 
Landcare Coordinator positions 
across the region. 

2. Enable innovative regenerative 
initiatives for environment, 
agriculture & communities

In the 2023–2024 financial year, 
SNEL completed 60 contracted 
milestones in 16 projects – a 
significant achievement towards 
our strategic objective of enabling 
innovative regenerative initiatives for 
the environment, agriculture and our 
communities.

Through these projects, we were 
able to coordinate 23 events 
including two Member Musters. 

In November 2023 our Member 
Muster guest was Ray South on 
Syntropic Agriculture, while in May 
2024 we heard from Kim Deans 
on the topic of Personal Drought 
Resilience.

In total, our events informed and 
upskilled 468 participants, up from 
from 329 in the previous financial 
year.

The key project enabling many 
other projects to occur is the NSW 
Landcare Enabling Program 2023–
2027, which began in February this 
year. 

Under this project, we have funds 
to employ 1.75 FTE Local Landcare 

The 2023-2024 financial year saw 
Southern New England Landcare 
Ltd contribute significantly to the 
health and wellbeing of our region 
through commitment to its vision 
and mission and striving to meet its 
four strategic objectives. 

1. Build and service our networks

Our network consists of 29 Landcare 
Groups and 510 members. 

In the 2023–2024 financial year, 
membership increased by 150 
through a renewed and consistent 
effort to grow our membership.

We supported our members with 
29 e-News editions (up from 20 the 
previous year) outlining upcoming 
events and opportunities in a broad 
range of initiatives, as well as a 
range of social media posts, which 
in turn attracted an increase in our 
Facebook followers.

Our annual Landchat newsletter 
highlights the year’s achievements 

Coordinators – Struan Ferguson and 
Elizabeth Rosser – which increases 
our ability to service our member 
base significantly.

The Drought Resilient Pasture 
Landscapes Project finished up 
earlier this year, after having 
changed the ability of scores of 
landholders across the region to 
better monitor and predict pasture 
production across their grazing 
landscapes.

The Northern Tablelands Koala 
Partnership Project has gone 
from strength to strength this last 
year with Matt Elsley at the helm, 
assisted by Janeen Robb, our 
Landholder Management Agreement 
Project Officer, who has been 
working with landholders to secure 
revegetation and habitat protection 
works on ground.

3. Provide financial security for the 
organisation

During the 2023–2024 financial 
year, Southern New England 
Landcare and its groups submitted 
11 new grant applications worth 
$1,290,288. 

Nine of those were successful, an 
82% success rate, worth $836,516.

Our financials have been 
successfully audited by Roberts & 
Morrow, Armidale, with a positive 
result and no adverse outcomes.

During the year, the board 
engaged Liz Otto from Cornerstone 
Sustainability to work with us and 
our members to review and adopt 
a fresh and more fit-for-purpose 
constitution. 

Due to the focus on the 
constitutional changes, our annual 
strategic planning workshop was 
postponed until March 2025, at 
which time we will ensure the 
strategic plan reflects the renewed 
governance document.

2024 Chair’s Report
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ACHIEVEMENTS  
AGAINST OUR 
STRATEGIC PLAN 
OBJECTIVES
July 2023- June 2024

Enable innovative, regenerative 
initiatives for environment, agriculture & 
communities 
60 Milestones Achieved under 16 Current Projects 
48 Partner Organisations, ▲ from 44 
23 Events including 2 Member Musters, ▲from 13 
468 Event Participants, ▲ from 329

Build & maintain team capacity 
8 Volunteer Directors 
6 Part-Time Staff Members 
6 Board Meetings 
8 Training Opportunities for Board & Staff

Provide financial security 
for the organisation 

11 New Grant Applications worth $1,290,288 
9 Grants Secured worth $836,516 

82% Success Rate 
Successful Annual Audit

Our mission is to lead, connect and enable our communities to 
reach their sustainability goals in a changing environment.

Read more on news and projects 
at www.snelandcare.org.au

Build & service our networks 
29 Landcare Groups 

150 New Members for a Total 510 Members 
29 eNews, ▲ from 20 

1213 Facebook Followers, ▲ from 1087 
1 Annual Landchat Newsletter

4. Build & maintain team capacity

Our organisation has been governed 
by our board of seven volunteer 
directors at a mix of six in person 
and online board meetings 
throughout the year.

Directors have worked especially 
hard this year, helping to conduct a 
major overhaul of the organisation’s 
Risk Framework. 

Sara Schmude and Arleen Packer 
assisted me with this process and 
a recent workshop to socialise the 
draft framework with staff means we 
are getting closer to finalising this 
process.

We have also adopted renewed 
employment contracts with our six 
staff members to reflect legislative 
and regulatory changes across 
employment law.

And we’ve made sure that both staff 
and board members have been able 
to take advantage of some eight 
training opportunities in governance, 
mental health first aid, and food 
safety throughout the year.
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Need Insurance
for your farm, equipment, car or household?

We recommend Wesfarmers Federation Insurance, 
proud supporters of Landcare.

Mention you are a member of Southern New England 
Landcare, and 3% of the value of your premium is 

returned to us to support projects!

Contact David de Ferranti on 
1300 934934 or 0412 328 911.

This initiative is made possible by the 
NSW Landcare Program.

A collaboration of Local Land Services 
and Landcare NSW supported by the 
NSW Government.


